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The purpose of today is not to update you on the GreenSPring
projects but to tell you about the project aim and the
challenges the project is facing and then to ask you what you
think? and what influence you can have?
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National context

NHSE, DEFRA, DHSC, NASP, Sport England

April 2021 - March 2023

£500k over two years; 7 test and learn sites

MH focus, particularly most disadvantaged communities
Promoting the benefits of connection with nature for
wellbeing (including indoors/outdoors, alone/in groups)
Social prescribing context

Project management approach

Test and learn programme — what it is and...
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What the project is not:

Reinventing the wheel as there is well-
documented evidence of benefits of nature-
based activity for wellbeing and MH

Creating new interventions where we have
existing activity in communities

Simply a thing to be updated on; we’re seeking

engagement to lead to system change, and
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What the project is:

A programme working towards system change,
including colleagues across the system

Identifying barriers and challenges in SP, and
working to remove them

Aiming to create a system with a sustainable place
for green providers to thrive and deliver

A complex challenge, but is needed for long term
benefit

A showcase of partnership working across sectors



aXe: (\"11Y Example QA/level of Participant |Level of MH | Costto Level of MH
interventions assurance numbers support provide support required

required
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LEVEL 1

LEVEL 2a

Independent
use of
greenspace

Free (at point
of use) opps

nature reserves,
downloadable walks
and trails, online
nature, local parks
and open spaces,
urban nature

o ——

open volunteering
activities,
community gardens
(unsupported),
conservation
volunteers, walking
groups

T —

none

No specific MH
support

LEVEL 2b

LEVEL 3

LEVEL 4

Pay to attend
opps

One off time-
limited targeted
intervention
(funding-driven
cohort targetting)

One off time-limited
targeted
intervention, often
co-created with
system partners to
identify those most
in need

Nature connection
sessions, workplace
wellbeing, private
workshops/training.
Forest schools,
forest bathing, bush
crafts, etc.

Nature based programmes,
can be created with MH
VCSE groups. Outdoor
wellbeing, social

therapeutic horticuiture,
eco-therapy, animal

assisted therapy, nature
based mindfulness.
confidence building

R —

Nature based programmes.
Outdoor wellbeing, social
therapeutic horticuiture,

eco-therapy, animal
3ssizted therapy. nature

based mindfuiness.

confidence building

No specific MH
support

Green providers
lead and support
the activities. MH
support, if available,
provided through
peer support or MH
VCSE

T —

Green providers and
OTs lead and
support activities
MH support
provided by OTs and
can include peer
support
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Learning/challenges

* Providers’ referrals primarily through alternative community routes

Referrals not made across levels (see previous slide)
 Range of concerns around making referrals

* ‘Social prescribers’— not clear what their remit is, lack of confidence,

SPLW, etc.
* Lack of sustainable funding for providers to deliver

e Existing commissioning and funding arrangements are too prohibitive for

small organisations to contend with

GreenSPring is digging deeper into these issues, to increase understanding

and find collaborative approaches to problem solving



Transformative change — high level
programme theory

Infrastructure

Institutional

Inter - institutional

Interpersonal

Individual - professional

Individual — service users

Context

erventions, projects and processe

Green providers are funded piecemeal
and unsustainably resulting in sector
fragility and competition

There is an insufficiency of appropriate
Green providers

Organisational structures (e.g. policy,
ohjectives, governance, record keeping)

are not aligned

The network of providers, link workers.
referrers and funders is fractured and
dispersed

There is a lack of mutwal understanding
and awareness of different parts of the
systemn and how they operate

Non-existent and/or inappropriate
referral to GSP

Users are not actively engaged im G5P
pProCEsses

High user drop out of the G5P system at
multiple points in the pathway

Viechanism

YEW COMMIissioning arrangements an
agreements

ature-based assets are grown, nurtured
harmessed

epofiation and compromise suffrocts
alignment of agendas and changes to
structures

ew or enhanced processes suppo
information flow and feedback loo

or enhanced relationships build tr
and respect

Refefrers and link workers havethe
capability, opportunity and motivation to
refier to G5P

Fviice illuminates necessary chenge
and creates pressure to increase
effectiveness

&rs have a positive experience across
pathway

G

(D

)

Outcome

een providers are embedded within the
delivery and wider 5P landscape

N

Range of appropriate, diverse, and
eographically spread opportunities for
SETVICE USErs

Coherence and clarity of roles and
responsibilities across the system

S\

etter connected, efficient and effective

patiways

i/

Mutual accountability and shared

problem solving to enhance service user

T

G

)

AAYE

experience and outcomes

N

mproved access to appropriate Green
opportunities

N

een Social Prescribing System is person-
centred

Green Social Prescribing plousibly
contributes to improvements or
management of Mental Health.

NN
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Our aim

Embed Green Social Prescribing in the longer term as a recognised and

valued approach to improving individuals” mental health and wellbeing.

So far:

Relationship building; developing a shared language/understanding
Auditing green activity, provider support and community SP experience
Understanding referrer and provider perspectives

Exploring investment opportunities for sustainability and recognition of
value

Understand range and benefit of wellbeing/impact measures in use

Testing referral processes and initiating network development



Derby/shire GSP pilot
GreenSPring

Next:
Network of green providers
Testing nine boroughs/districts, approach tailored to each locality and

informed by cross-sector intelligence of need and existing provision

From ICS Implementation Guidance:

* The VCSE sector is a key strategic partner with an important contribution to make in shaping,
improving and delivering services, and developing and implementing plans to tackle the wider
determinants of health

e VCSE partnership should be embedded in how the ICS operates, including through involvement in
governance structures in population health management and service redesign work, and in system
workforce, leadership and organisational development plans.

https://www.england.nhs.uk/wp-content/uploads/2021/06/B0905-vcse-and-ics-partnerships.pdf



https://www.england.nhs.uk/wp-content/uploads/2021/06/B0905-vcse-and-ics-partnerships.pdf

Event to promote range of

Key: providers and green
3 health - supporti
DWT Derbyshire accessing netmm?'lsg and relsh:vg
Wildlife Trust ) underrepresented groups building
GOCIC: Grow Outside - via infrastructure onty CA
ae _difference in HEW group/living well - how
NFC: National Forest Comm garden referrals/connections? to connect with small
Company swarting on 5P /" Hunloke project-six | - HehiG oo
PDNP: Pesk District Journey, referral service users/vols to work Inclusion/exclusion embed
National Park process, how t six months til xmas. LT testing - Community MH helpline datz, Provider connections being
NT: National Trust embed and ensure effects of wellbeing. KW to Growth CIC. Hartington targetted at a particular made - how to support?
sustainability take over from LW end unit psych and GP ward (unlikely to go
L June i, ahead but can be used
T for promotion)
(Buddying testing - with CMHT/VCSE MH
video from green to health -
understanding the offer
lower level activities - " North East Derbyshire e  Chesterfield  Derby City High Peak
LAwork aiready
looking at community .
useof publicspaces | ¢
cross-county/city
................ testing
Derby/shire GreenSPring nine-site testing |- T
Referral pathway testing,
once barrier to activity Amber Valley _,/
removed. Set up long Green provider network
term offer testing? what does network
compare/contrast with? want/need? pre-qual
Erewash framework of provision?
- SRR .-~ Derbyshire Dales .. Y .
grassroots network forming | comm weliness approach - |
- link to climate agenda - how does it work in
social determinants, and practice? Elephant Rooms
how to linkto LA as lead provider of micro- SPLW referral data -
structures? network - assessing and where s performing
i making referrals ) well/not so, and why?
T o oo .
| Green provider 8-
week prog - how \
to engage with 2
pshps/networks projec't ©O test transport -
e Wellies CIC, poss with
PDNP as progression,
community space with
good transport

link to PCN, keen to
support, changing

local structures, how
are referrals made?

miro
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GreenSPring have identified the following needs for the
system to build capacity in the sector:

*Understanding social investment
*Working in commissioning world

*Move from small grants to sustainability
*Procurement processes

*Business development

*Capacity build

eStart up support

*Define the offer and product
*Demonstrate impact

*Marketing

What do you think?

What change is needed? And where can you have
an influence?
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Questions?
hello@greenspring.org.uk

Resources:

WWW.greenspring.org.uk

.gov GSP page

Twitter handle


mailto:hello@greenspring.org.uk
http://www.greenspring.org.uk/
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